
  

 

 
Minutes of Meeting of the Board of Directors 

August 20, 2022 
 

The meeting was called to order at 10:00am by Mike Bono, President.  Six of the 
seven Board members were present in person.  Joe Venezia participated via 
conference call.  A quorum was present. 
 
The Board President and Secretary acknowledged that the meeting was posted 
properly. 
 
Dan Coleman made a motion to approve the minutes from the July 16, 2022, Board 
Meeting, as presented.  Motion seconded by Trent Hamilton.  The motion passed 
unanimously. 
 
Financial Statement for Period Ending July 31, 2022 – Attached 
 

Dan Coleman reported $18,671.94 cash in the bank.  This includes the 
prepaid maintenance fees.  Building, parking lot and roof are included in the 
Reserves Balance.  The reserves will go up with additional maintenance fee 
contributions.  Deferred maintenance is now $16,156.39.  Half of the 
improvements to the elevator interiors has been paid.    
 
Jason Grimmer made a motion to accept the Financial Statement as 
presented.  Motion seconded by Jean Wilson.  The motion passed 
unanimously. 

 
Budget Tracking Report – Attached 
 

Dan Coleman discussed the Budget Tracking Report.  A copy is attached. 
 
Some of the maintenance fees are delinquent.  Jane and Theresa have been 
following up.  We have no late fee, but interest rate is 10%.  Dan 



recommended the Board consider adopting a late fee for unpaid maintenance 
fees.  This would require a vote of the membership. 
 
The BALANCE on the last page of the report is a negative $29,659.43. Dan 
stated we have to modify the operating budget to collect more money to get 
through year end or we will run out of operating funds.  This will be 
discussed on a later Agenda item today. 
 

Manager’s Report – Attached: 
 

Jane Herman presented her Manager’s Report.  Please refer to her detailed 
report attached. 
 
Dan Coleman asked if we as a Board want to enforce the policy to fine 
owners who let their rental guests bring pets.  Service dogs and emotional 
support pets are an exception and renters should show proof. 
 
Regarding maintenance personnel, David’s hours have changed.  He doesn’t 
work Wednesdays but works on Saturdays in order to provide better 
coverage.  Zee provides coverage on Wednesday mornings. 
 

Building and Grounds Committee: 
 

Conrad Necrason reported that the seawall beach gates are in production.  
Pavers are still on back order.  Some of the 16 rooftop A/C units discussed at 
last month’s meeting have been addressed by the owners.  Other projects 
will be discussed on a later Agenda item today. 

 
Rental Committee: 
 

Linda Necrason is going to hold a rental board meeting as soon as the 
financials are completed.  The purpose of the meeting will be to go over the 
summer and past year activities.  The Rental Board will report to the new 
Board of Directors what is working and what is not. 
 

Security and Surveillance: 
 
No Report. 
 

 
 
 



OLD BUSINESS:  Review of Budget Shortfalls and Proposed Projects: 
 

Mike Bono made a motion to rescind the motion made last month to amend 
the 2022 operating budget.  Motion seconded by Dan Coleman.  The motion 
passed unanimously.   
 

Discussion:   
 
Mike reviewed the spreadsheet presented by Dan Coleman of the 
overages in the operating budget.  A copy of Dan’s spreadsheet is 
attached. 
 
Mike presented a spreadsheet he drafted as a follow up to several 
projects discussed at last month’s Board meeting that need to be 
addressed and whether we should do a special assessment. A copy of 
Mike’s spreadsheet is attached. There was discussion of items that 
have already been paid for that can be removed.   
 
Conrad explained that the inspection required by the State of Florida 
next year would include the structural integrity of the building, every 
unit’s load-bearing walls, and the roof. 
 
Owner, Julie Clarke, noted that the inspection will also include a 
reserves study, which will cost more in addition to the inspection. 
 

Dan Coleman made a motion we split the special assessment into two 
assessments, one to modify the 2022 operating budget by approximately 
$76K to be paid this year, then to develop a comprehensive assessment plan 
to determine the second assessment.  There was no second to the Motion.  
The motion failed. 
 
Dan Coleman had to leave the meeting for a noon appointment. 

 
Mike Bono made a motion that we send a notice to owners of a special 
assessment of which $61,530 will go toward the 2022 operating budget and 
$99,470 will go toward capital improvement projects, for a total $161,000.  
Trent Hamilton seconded the motion.  The motion passed unanimously by a 
vote of 6-0 of the remaining Board members present. 
 
Mike Bono stated that the special assessment process requires a 14-day 
advance notice to the owners that is intended to go out next week.  The 



Board will hold a Special Meeting on September 10, 2022, to formally 
approve the special assessment. 
 

NEW BUSINESS:  Annual Meeting Mailing Requirements: 
 

Mike Bono said election ballots will be mailed out in preparation for the 
Annual Meeting on September 17, 2022, where we will elect a new Board of 
Directors.  We have ten Board candidates. 
 

Conrad Necrason made a motion to adjourn the meeting at 12:15pm.  Motion 
seconded by Trent Hamilton and unanimously approved by the remaining Board 
members present.   
 
Respectfully submitted, 
 
 
Jean Wilson 
Board Secretary 




















