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BOARD OF DIRECTORS MEETING
SATURDAY, JANUARY 18,2025

Jason called the meeting to order at 0942 hours.  All board members were present with Hans participated via Zoom.
The following owners were present:
	415	Chuck Mackoy
	303	Keith and Cheri Wazniak
	205	Linda Necrason
	218	Mark Euiler
	109	Daniel Burnett
	508	Terri Kennedy
	312	Jessica Savage-Penso
	408	Pam Duffy

Jason advised that following this short meeting, a brainstorming meeting will follow which will be attended by 3 SC Board members and the SC Rental Board.  

Minutes

The minutes of the November meeting were reviewed. Conrad made a motion to accept the minutes as written, Kevin seconded and the motion passed.

Manager’s Report

John reported that the winter rentals are happy, social programs are going on with Happy Hours and Saturday Coffee and Donuts and cornhole and shuffleboard tournaments are being arranged.
We still need to put pavers by the grill and a few repairs at the SE corners.
There is a leak by the boardwalk area, but Conrad is addressing that. As of today,
Projections for the year show a 3.6% decline in revenues versus 2024 YTD with a decline of 17% in occupancy, this reflects an increase of 14% in the average nightly rate. 
2 owners are behind with their HOA dues 30 days and two owners behind 60-90 days. Units for sale are: 103; 111; 203; 204; 210 and 517.
Unit 503 has a contract and those purchasers have been approved by the Board.

Building and Grounds

RL James have gotten concrete completed but due to the cold weather could not complete the work, but they will be back this week.  South east lawn has a leak that we are in the process of investigating.   Joh, Greg and Conrad and working well together and getting things done.  Kevin asked about where we are with the clubhouse roof and what is the status of that. John stated since we are in great shape with the SIRS Reserves we do have enough money to take care of the clubhouse roof.  Conrad asked if we have estimates and John said 
we have a few estimates and they need to be sent to the Board for approval and prepare to replace the roof.  

87 documents have been added to our website, but there still needs to be some cleanup. Sheryl asked about the cracked tiles, especially on the 4th floor. Conrad said we needed to talk about having to replace those tiles but we need to make the decision to keep the cathodic protection which has done us well for 20 years as to keeping the walkways from rusting. He says the south side gets the most heat and weathering causing the deterioration. Conrad said we need to have Clem with CorrPro return to evaluate the status of our cathodic protection because if we pull up a lot of tiles it could affect the cathodic protection.

Treasurers Report

Operating Account Balance                      $51,781.41
Reserve Account Balance                          $952,534.36
Special Reserves Balance                         $257,608.88
 
                Total Bank Balances                     $1,261,974.65
 
 
Total Gross Income for 2024                     $624,660.94
Total Expenses for 2024                              $611,101.67
 
                Net Income for 2024                     $13,559.27
 
 
Notes:
Income from #112                         $  15,005.02
Laundry Income                              $     2,596.07
Reserve Funding in 2024             $165,420.00

Weepholes work have not been completed to our satisfaction, so Jason said we are holding back final payment until they complete the work to our satisfaction.
We are planning on resurfacing the pool in 2026, and we presently have $30,000 towards that expense.

John said there might be a further look by the State as to how these new Full Funding deadlines are going to be handled.  Jason said we are in good shape financially and suggested if owners are thinking about selling their units, the first paragraph should say that we are in good financial shape and do not see any need for any big assessments at this time as we are funded well according to the SIRS final report. 
Commercial Laundry is our vendor for our washing machine of which a few have been out of service.  Presently we keep a percentage of the revenue from the washer and dryers and when that revenue is down, they charge us the difference. Conrad added that he is looking at other condos as to how they handle their laundry equipment.  Next door bought all new machines and said owners pay for laundry with your phone so WIFI is not an issue which is needed if we went to using credit cards. Next door advised they now use an APP on the phone to “pay for laundry” and their revenue is about $18,000. 

Open Discussion

One owner asked where we stand in reference to our upcoming insurance costs for this year, but Mike stated we would not know that until April or May.

The meeting was adjourned at 10:29 hours.

Respectfully submitted,

Sheryl Kolessar
Recording Secretary.
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