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BOARD OF DIRECTOR’S MEETING
SATURDAY, MAY 17, 2025

Jason called the meeting to order at 10:05 AM.  Board members present were Jason, Conrad, Kevin, Sheryl, Hans and Mike, therefore a quorum was established.
Sheri was not able to attend.

Owners Julie Clarke, Deb Burkett and Elena DeLuca, participated via Zoom.

The following owners were present at the meeting
	Mark Euiler                  218
	Linda Necrason	       205
	Dave Skeels	                 106
	Chuck Mackoy	       415
	Pam Duffy	                 408
	Phyllis McGreevy	       505
	Joseph Jurgelonis	       309
	Theresa Kennon	       115	          

Proof of Posting of Meeting was acknowledged by the Secretary.

MINUTES

Sheryl reviewed the minutes of the April Board meeting.  Conrad made a motion to
approve the minutes as presented, Kevin seconded and the motion passed.

MANAGERS REPORT

John advised that we are moving forward with the new laundry equipment which should arrive around the 12th of June. They will NOT be coin operated, but instead, payment will be made via APP on your cell phone. The laundry rooms are in the process of being painted and cleaned up.  Commercial will collect their equipment on June 10th.

He reminded us that Sea Turtle nesting season is upon us and lighting has been changed to comply with regulations.  While it is quiet around the property at this time, we will be busy over the Memorial Day weekend and upcoming summer season. Security guards have been contracted for Memorial Day weekend as well as the week of July 4th.

Currently four units are still for sale – 103, 204, 210 and 517.

Advanced Roofing has completed the repairs to the roofing area above Unit 512 and they have applied for a permit to replace the Clubhouse roof.

John presented the Sea Coast Condominium Parking Policy which has been sent to all owners.  It is all legal, approved and follows all By Laws.

The Financial Audit has been completed for 2022 and is being reviewed.  2023 is still outstanding. Financials for April have been sent.

Clem Firlotte has been on property to inspect our Cathodic protection under the tiled walkways and will forward a comprehensive report next week.

Several pool companies have been approached for estimates on resurfacing.


RENTAL REPORT

Linda has been working closely with Joey who is focusing on Social Media; our website; and our FB page.  He is encouraging all owners to comment on our page to help bring it to the forefront of New Smyrna Beach.

BUILDINGS AND GROUNDS

Conrad discussed the timing for the new clubhouse roof which will probably be sometime around late August or just after Labor Day as the pool area (kiddie pool) will have to be sealed off.

Advanced Roofing will be handling the Clubhouse Roof and the Board has selected Spanish Clay as the color of the tiling.


John introduced Joey LaCorte, our Sea Coast Guest Service employee who is assisting John with rentals with his focus on social media and Escapia.

PRESIDENT’S REPORT;

Jason advised that pool resurfacing could cost about $50,000+.
New tiling and surface will be Pebble Tec. New railings will be installed sometime next week.

We also discussed that in 2026, the Board will be planning to repaint the building and determination as to color palette will be decided.

TREASURER’S REPORT

 General Operating         $72,930
                Def Maint. Reserves      $152,124
                SIRS Reserves                  $846,423
                Special Assess Res.      $246,154
 
                                Total                 $1,317,682       
 
 
Income                 $240,053
Expenses            $217,905
 
Net YTD               $22,147
 
Income from #112         $12,452
 
Past Due Assessments                              
                Current                $3,103
                30-day                 $1092
                60-day                 $240
                90-day                 $0
$3,300 outstanding in RSF income fees.

New Business

In discussing the repainting of the building, please let the Board know if you are interested in serving on a paint committee.  We will be using Sherwin Williams who does a great job presenting color palettes. 
Hans and Linda mentioned being interested in serving on this committee.  Jason is thinking 5-7 owners would be sufficient.

Hans commented on the discussion at the prior month’s meeting in reference to the need of our Sea Coast Rental Company; stating that  the termination of Sea Coast rentals that the people looking to undo that system that benefits all residents by producing an excess of $100,000 in annual revenue would be those who would seek the benefit from its demise. There are residents who own their own property management companies and would rush to fill the void if Sea Coast rentals was dismantled. So, instead of that money going to offset and reduce maintenance expenses to all owners, that revenue would now go to a single owner who would attempt to take over all of the rentals that previously would’ve been filled by Sea Coast rentals. We should all be cautious to look at why there would be such a loud voice for the demise of Sea Coast rentals, but it is easy to understand when you realize that there is personal financial gain available to that one person to the detriment of the rest of the unit owners. 

John reiterated the only 3 parking passes that are valid: The Sea Coast Owner Placard with your Unit No.  the light blue Sea Coast Renter placard for those in our Rental Pool and the Yellow Paper Placard which are distributed to an outside renter that has booked your unit through Airbnb; VRBO, Greater Oceans, etc.   These are the ONLY parking placards that are applicable.

Jason also addressed an email that was sent to all owners by one owner in reference to their own parking slot and not agreeing that Sea Coast can have any say so as to how it is used or assigned or what placard is hanging in it. Hans addressed this point regarding the unfettered and unregulated use of a parking space. Hans’ comment was that you would not be allowed to pitch a tent and rent out your parking space as part of a rental program so the claim that there is 100% free use of that area for any purpose you may desire does not make any sense despite the tortured logic put forth by one owner who suggests that they can do what they want with that space no matter it’s impact on other unit owners or in the face of rules and regulations governing that area. Just like even inside the unit itself, the owner or guest do not have the right to play music at whatever volume they would like 24 hours a day because there are rules and regulations governing such conduct. The same would apply to the parking space in the exact same way. You cannot use it for on unpermitted use, and the association is entitled to govern that space by it rules and regulations just like it can regarding conduct even inside the unit owner's condominium. The suggestion in that email is that unfettered use despite its impact on others is another way of claiming that it is some sort of live free or die proclamation. This is also a misnomer within the system governing a condominium. By virtue of purchase into this organization by buying a condominium unit, everyone is subject to the rules and regulations just as if it was a homeowners association governing the color of paint on your home. If you don’t like the system or the rules and regulations, then you should not have purchased into a system that has established rules and protocols for the benefit of all owners. If you want to live out in the country and do what you want and have unfettered use of your property that is a decision that any individual can make, but that logic cannot be apply to a system of statutes and rules and regulations to govern the operation of a condominium. In this type of system, if everyone does what they want, then that is not freedom but chaos. If you’re seeking chaos, then you can do that somewhere other than a condominium association.

Julie asked about a cleaner coming on the property to clean from outside of our Sea Coast cleaners, asking do they have to check into the office each time to get a parking pass and the answer is YES. She also asked if owners have to check into the office for “safety reasons” and the answer was No, they don’t have to, but it is a courtesy.

Motion made to adjourn the meeting at 10:57 hours, Hans seconded and the motion passed. 

Our next meeting will be held on Saturday June 21, 2025

Respectfully submitted,

Sheryl Kolessar
Board Secretary
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