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BOARD OF DIRECTOR’S MEETING
SATURDAY, APRIL 19, 2025


Jason called the meeting to order at 10:00.  All Board members were present with Hans participating via Zoom, therefore a quorum was established.
One other owner participated via Zoom.

The following owners were present at the meeting:
Pam Duffy                 408
Donna Schulz          301
Mark Euiler               218
Terri Kennedy         508
Elena DeLuca          101
Linda Necrason      205
Julie Clarke              104
Lee Polsky                113
B. Burton                   512
Dan & Jill Burnett   109
Nancy Drummond   515
Alan Cohn                  212
Chuck Mackoy          415

Proof of Posting of Meeting was acknowledged by the Secretary

MINUTES

Sheryl reviewed the minutes of the February meeting.   Conrad made a motion to accept the minutes as written,
Mike Bono seconded and the motion passed unanimously.




MANAGERS REPORT

John reported that we have had a  couple of quieter weekends as many winter guests have returned home but we will be getting busy  for Memorial Day Weekend and June and July.
The property is looking good with some landscaping to be enhanced.

The following units are currently for sale:  103, 204, 210 and 517.

The drainage hole has been fixed and refilled and the sod replaced. The East stairwells have been painted.  Several pool companies have been approached for estimates on resurfacing.  The plumber will be addressing drainage lines on the south side as well as installing new spigots

Jason made every one aware of the new Vehicle Rental Placard which are BLUE...These are for use for those in the Sea Coast rental pool only.  Guests (renters) of those that rent outside of Sea Coast must come into the office to register their car.

Red placards are no longer VALID and anyone in possession of them must destroy them. Owner passes are for owners and their vehicle only They are not to be used by your guests or renters.
Jason is just reiterating this again, although it’s been a policy for awhile.  It will be enforced either by fines or towing.  We get complaints from other owners who see other owners violate our policy. It is not fair that some follow the rules and other don’t.

Conrad talked about the leak on the grassy area by the deck.  After much work and digging between our maintenance guy, Greg, Mark, Dan Coleman and Conrad and putting in two more valves in the line going to the 118 hose deep to the parking lot.  Greg replaced the line and the leak was finally fixed. Cost was going to be $1100. to replace PVC pipes from a contractor, however, Greg was able to replace the pipe for under $100.00.

Since we did not have a March meeting, Conrad gave an update on some property issues that were addressed.
The Northside fencing along the shared property was taken care of and we have a new shed for our lawn equipment, etc. and it has been anchored down.  The shed is an 8x12

TREASURER’S REPORT

Mike reported the following balances through March 31, 2025
Bank Balances:
	General Operating			$ 82,057
	Def Maintenance Reserves	$155,429
	SIRS Reserves				$836,006
	Special Assess Reserves		$246,154

		TOTAL		$1,319,646

	Income					$205,093
	Expenses					$174,264

	NET  YTD					$   30,829

Income from Unit 112	$ 12,452

Past Due Assessments:
	Current			$    3,230
	30-day			          953
	60-day                                      704
	90-day				  0

Outstanding RSF		$   2,848

Buildings and Grounds

Jason gave an update on our seawall.  As mentioned in earlier minutes, the owner of Daytona Dock and Seawall passed away and the company is now in the process of being dissolved. Unfortunately, we still have some work that needed their attention, but they are no longer addressing these issues.  We have withheld the last 10%of payment owed, but they have warranty work that they have not finished, so we are trying to get this issue resolved.  
SC 2 and 3 are dealing with the same issue and Julie stated they are dealing with similar problems as well.

We have proposals for the new laundry equipment and what has been recommended is to go with OEM, a company in Jacksonville.  We are looking to purchase all new washer and dryers that will function by an APP on your phone only - no longer coin operated. A recommendation has been made to purchase 20 new washers and dryers at the cost of $31,930.00.
Sheryl made a motion to move forward with purchasing the new machines, Conrad seconded and the motion passed.

Clubhouse roof needs replacement and we have received bids from 3 companies.  After much research, the Board agreed that Advanced Roofing had the most thorough scope of work and their contract was very comprehensive. Kevin made a motion that we would budget
$37,500.00, but not to exceed $45,000. Sheri seconded and the motion passed.

Jason mentioned that we hired a new employee, Joey LaCorte, who will replace Donna who was a Rental Manager. He will assist with rentals and rental business operations and report to John and Linda and will also help with our website and Escapia as well as Social Media.   He will help promote our property as well as our location on New Smyrna Beach. He will begin on April 28th.  He is a great IT person and social media expert and that is what we are looking forward to. He will be on premises most of the time, but will be able to work from home when necessary.

Conrad talked about the retaining wall that is on the southside of the property by the parking lot which causes a lot of water runoff from Castle Reef to the far end of our parking lot. Conrad talked to Castle Reef about this issue but they have not been very cooperative with resolving this issue.  Conrad suggested that we need to add a retaining wall to fix this issue. The issue stems from Castle Reef’s property, but if they will not take care of this issue on their side, we will need to protect our property from all this water by installing a wall. 
John will go out for bids and we will place this issue on the agenda for next month.  Hans suggested that we should pour some concrete in the meantime before the rainy and hurricane issue. At this time, we have one quote for $2300.00.   Conrad said he already have had a conversation with management next door but will speak with them one more time as a courtesy and advise them that we are going to move forward with this wall.

OPEN FORUM

Jill asked about family members staying in her unit and wanted to clarify that they need to stop in the office to register their cars and Jason advised that they do. 
Elena stated that she owns her parking spot attached to 101 and she states that she does not have to come to the office to get parking passes for her family because legally anyone can park in her spot and she should not have to get a different parking pass. She says no one can touch her spot or give her parking violation notices.
She accused the office of withholding rentals from her because she is not following the rules, Jason reiterated this is NOT the truth and no one is doing that! Julie verified everything that Elena said and also addressed the RSF and the fact that the Association is wasting money going through their attorney in reference to her Records Request. Jason reiterated that she was informed more than once that legal correspondence is privileged, yet kept requesting, so he asked the lawyer to address that aspect purely to make sure he was compliant with statutes and attorney-client agreement.  The attorney decided to address the entire records request on their own volition.
Elena again addressed the RSF and states that we do nothing to justify the 4% since we don't rent her unit. She states that we do nothing for her 4% and thats why she does not pay her RSF. 

John addressed the 4% that when he came here he understood that why the RSF is different scale.John wanted to know why it was a sliding scale and why the 4%/ Our attorney, Becker said it is perfectly legal and charge the RSF as we deem necessary.  John said whether he does nothing or everything, it is legal to charge what fees we set.

Linda reiterated that RSF was established in 1999, and the 4% fee has been based on an honor system. If an owner refuses to pay the 4% fee on their base rental rate, the office will issue an invoice based on the standard Sea Coast rental rate.  Sea Coast Rentals is a private corporation, and members can access limited specific documents to ensure transparency and governance. These typically include quarterly financial statements, meeting minutes, and governing Articles of Incorporation and bylaws documents. 

This discussion continued for over an hour. Elena also asked why the RSF is based on the published rent and not the actual rent that owner has charged their renter.   Mike asked her if the RSF was based on what she charges, would she then pay the RSF, she says "if it was voted on". Julie then brought up the fact that she wants to see the "books" on the Rental Corporation and she was told its a private corporation and not subject to open review. She also says that she think it is wrong

Lee brought up the fact that the locks on the access from the beach to the deck are not functioning.  Jason said he would have Greg look at it and he also brought up a lot of litter on the property as well as cigarette butts.  He also asked about some cracks in the pavement in the parking lot. Conrad advised that it was resealed and not repaved.
He also asked if our monies are dispersed in different banks to protect our monies. John advised that our money is protected by FDIC) up to $250,000 and we do not have more than that amount in any one account. Lee also brought up the condition of the front doors of the units and we should consider purchasing new doors.  Jason said he agrees and we will further discuss this next year when the building is due for painting.  Lee also brought up considering replacing all the breakers in the electrical boxes in each unit as they are very old and each owner should consider upgrading their boxes.

Mike made a motion to adjourn the meeting at 12:45 hours, Sheri seconded and the meeting was adjourned.
Our next meeting will be held on Saturday, May 17, 2025

Respectfully submitted,
Sheryl Kolessar, Board Secretary
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