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BOARD OF DIRECTOR’S MEETING
SATURDAY, JUNE 21, 2025

Jason called the meeting to order at 10:03 AM. Board members present were Jason, Conrad, Sheryl, Hans and Sheri. Mike and Kevin were not able to attend; however, a quorum was established.

Owners present were 
Linda Necrason           205
Pam Duffy                   408
Chuck Mackoy            415
Mark Euiler                 218
Alex Acosta                310
Terri Kennedy            508

The following owners participated via Zoom -  Dan Burnett, Jessica Savage and Elena DeLuca

Proof of Posting of Meeting was acknowledged by the Secretary.

MINUTES

Sheryl reviewed the minutes from the May meeting. Sheri made a motion to accept the minutes as written; Conrad seconded and the motion passed.

MANAGERS REPORT

John reported that summer is here, with today being the Summer Solstice, so the condo is getting busier. Juneteenth, Father's Day, Flag Day and Memorial Day all went well without any issues.  Hurricane season is upon us and let’s hope we escape any major ones; however, we will be prepared. Owners whose air conditioning units need to be strapped have been notified.

Currently, there are 4 units for sale – 204, 210, 509 and 517.
The new laundry equipment is installed and working and all the laundry rooms have been repainted and are looking good.  New handrails at the pool entrances have been installed.  Temporary repairs have been made to the clubhouse roof prior to a new roof being installed in August or September.

Following a leak in unit 509, Advanced Roofing installed a coating to cover cracks; however, this initial repair did not stop the leak so further repairs will continue to satisfy this situation.
Clem Firlotte has forwarded a report regarding the cathodic protection for the walkways and balconies and has recommended a vendor to assist in repairing the system.
Action Pressure will be providing a quote to soft wash the building along with us waiting for competitive bids. Several pool companies have been approached for estimates on resurfacing the pool.
Security guards have been contracted for the week of the July 4th holiday.

John added that several owners and renters have requested that grills be moved to the grassy area around the pool deck.  The Board is discussing our options.
Joey LaCorte has continued learning our rental processes and is focused on social media marketing, adding to our social media exposure.


TREASURERS REPORT

John gave our financial report in Mike’s absence.
Bank Balances:
	General Operating			$  36,466.88
	Def Maintenance Reserves	  123,483.25
	SIRS Reserves		            860,125.26
	Special Reserves	                      238,266.79

                    TOTAL                  $1,258,487.27
	
	Income			 	$278,140.49
	Expenses			            312,906.66

  	          NET YTD		$-34,766.17

Income from Unit 112 	                    $   13,955.09

Past Due Assessments:
	Current			$    0
	30-day			1628
	60-day                              1092    
	90-day			786

Outstanding RSF		     $   3642

Insurance is paid in monthly installments of $11769.14 with an initial payment of $47860.27

RENTAL REPORT

Linda reported that we had 320 views on Instagram and 800 views when Unit 411 was highlighted. Additionally, she reported we had 10,620  views on our Facebook page since Joey took over social media for Sea Coast.

Sheri asked if it had generated any rentals, but Linda said we do not have those numbers yet. Jason mentioned getting a promo code offering a discount to anyone renting at a specific time. Hans suggested rather than deflating the price, offer a gift card for booking through the office or offering a coupon from one of the businesses across the street. Sheryl asked if there is a link on any of the reels, etc. to drive these people to our webpage.
Looking at LinkedIn to attract businesses to book our units. 
Joey is doing a great job with FB and Instagram
Owner of Unit 312, Jessica Savage, was online and agreed that we are moving in the right direction and we need a multi-faceted account, suggesting that we might not be able to track if a booking has been generated due to these social media accounts. But we are building a Sea Coast brand that is very important and she is more than willing to assist us in studying the trends. Jessica gave very positive feedback to the Board. She has a marketing background and works at Disney and is a great asset to our Condominium and willing to assist with any knowledge that she has in the marketing program.
Dan Burkett asked if there is repost everyday to bring our posts to the top of the lists. Jessica said she would work with Joey to see what more we can do. But said it could be costly to move it to the top.  Each owner who reviews any posts needs to ‘share’ and/or like’.



BUILDINGS AND GROUNDS

Jason stated there has been some standing water near the shower area and needs to be looked at as some of the pavers have sunk a little bit. He stated we can’t have pipes going over the seawall or through it as it is a code violation. Alan asked about a French drain being installed and if that would help. Conrad said sand would still fill up in the French Drain, so in his opinion, the pavers would have to be removed and raised about a half inch to an inch, due to the soil compaction.

We had a short discussion on repainting the building and the inside of the clubhouse. We need new flooring and need to set up a time line. We also discussed updating the bathrooms and how we could make the office a bit bigger. Jessica volunteered to assist with a committee to work on a redesign for the clubhouse. Alan also advised that he has a lot of floor tile that we could use to redo the clubhouse floor. 

Due to the new laundry equipment, unit cleaning cost will go up $10.00 for all cleanings.

NEW BUSINESS

Jessica brought up the cracked floor tiles in the walkways and when this will be addressed.  John said about 35% of the tiles on the property need to be replaced and other materials can be used. Jason said that at this immediate time we need to fix the loose tile especially where there is water seepage.  The cathodic protection needs to be considered in whatever work we do. Jason asked John to have Greg work on the tiled areas in the walkways that need immediate attention. Alex asked about tile work on the patios as well and Jason said that would be addressed at the same time. 

Mark asked about an update on the southside parking lot by Castle Reef and that we need to address this shortly.  Sheryl made a motion to put the knee wall on the southside about 80’ at a cost under $5.000; Sheri seconded and the motion passed.

Sheri brought up the repercussions for those who do not pay their required RSF. Jason advised that those owners are seeking the opinion of our lawyers, which he is addressing at this time with our attorney looking for a resolution. As of June 20th $3,932.91 is due from 12 owners refusing to pay their RSF until we have that resolution from our attorney. 


Hans made a motion to adjourn the meeting at 11:43 hours, Sheri seconded and the motion passed.

Our next meeting is scheduled for July 19th

Respectfully submitted, 

Sheryl Kolessar
Board Secretary
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