
Sea Coast Management, Inc.

 BOARD OF DIRECTOR’S MEETING AGENDA

Saturday, February 21, 2026,  10:00am-11:00am
Video/Audio call link: https://meet.google.com/srp-pzqe-yfc
In person: SC Clubhouse 4155 S. Atlantic Avenue, New Smyrna Beach, FL
	
CALL OPEN MEETING TO ORDER:
· Meeting is scheduled for 1-hr

PROOF OF NOTICE: 
· Meeting notices have been posted at the courtyard entrances and office door 3 days in advance.

CERTIFICATION OF QUORUM:  JG MB KK HK CN SK SC

APPROVAL OF MINUTES:
· Approval of January 2026 minutes

PRESIDENT’S REPORT:
· Welcome Statement – Board Meeting Protocol (Jason)
· Ownership questions/comments will be addressed only after Board Agenda is Completed. No interruptions please.  15 min in total will be allocated to ALL ownership Q&A. 

MANAGER’S REPORT 
· Maintenance updates/completions.
· Delinquencies 30-60-90 days and relative follow-up collection efforts made by the SC Office to-date. 

RENTAL BOARD UPDATES (Linda/Joey)

BUILDING & GROUNDS:       *****IMPORTANT ANNOUNCEMENT (carry over from January Meeting Agenda)*****
· Pool closed for renovation - Fall 2026 (Sept-Dec) 
· Clubhouse closed for renovation - Fall 2026 (Sept-Dec) 
· Building Re-paint Fall 2026(Sept-Dec)
· These Projects will cause:
   * Disruptions to common property, amenities, and closure of some halls. 
       * Loud noise is highly probable at times.
· SCR and Owners to Notify Bookings in early 2026 accordingly. Owners Notified via email 1/20/26
· Sea Coast Website to be Updated to reflect “Under Renovation”

· New 2/21/26: Knee wall between Castle Reef and SCG1 completed(still needs paint). This wall was installed to prevent water run-off from Castle Reef’s parking lot, which has negatively impacted out parking lot and sea wall in the past. 

TREASURER’S REPORT:
· Review (Mike or John)

NEW/OLD BUSINESS: 
· Paint Committee to share various potential building color scheme renderings

OPEN FORUM (15 minutes)

ADJOURNMENT                            

Next Board Meeting March 21, 2026
